
what’s one
behaviour you
have that might
annoy others at

work?

what are the values that
are most important to

you?  how do these play
out at work? 

What do you make of
this expression?

‘good person, bad Day’

what advice would you
give your younger

self?



what do you make of the
expression: 

‘it is what it is’

what happens when you
disagree with someone’s

opinion or point of view at
work?  how do you

handle this?

what are some things that
really push your buttons
at work?  Why do you

think they irritate you so
much?

In what instances do you
notice your behaviour can
slip ‘below the line’ (It
happens to all of us!)



When have you noticed
your self talk being

growth mindset oriented?

when have you noticed
your self talk being fixed

mindset oriented?

Tell us about the last time
you felt empathy towards

another...

what are your key values
that guide decisions and

behaviour?



what’s your go-to
response when it comes

to conflict?

how do you behave in a
team?  how does this
serve and limit you at

work?

how do you feel about
delegating tasks to other

people?

what tools do you use to
regulate your emotions?



what’s your go-to
response when it comes

to conflict?

How do you feel about
change, big or small?  
How do you react to

change?

in what ways to do you
‘know yourself’ (are self

Aware?)

CAN YOU THINK OF EXAMPLES
OF YOUR WORK BEHAVIOUR

WHICH SHOWS ADAPTABILITY?



IN GENERAL, HOW DO YOU
RESPOND TO SETBACKS?  

WHO IS SOMEONE YOU
ADMIRE FOR THEIR

INSPIRATIONAL LEADERSHIP?  

WHEN OTHERS AROUND YOU
SUCCEED, HOW DO YOU FEEL? 

WHAT’S A PIECE OF
CONSTRUCTIVE FEEDBACK

YOU HAVE RECEIVED THAT’S
BEEN SUPER USEFUL IN YOUR

WORK LIFE?



HOW DO YOU LIKE TO BE
MANAGED? HOW Does this

impact your own leadership
approach?

CONSIDER A TIME WHEN YOU
‘OWNED’ A MISTAKE.  WHAT

DID THIS LOOK LIKE?  
WHAT WAS THE OUTCOME?

WHAT FACTORS MOTIVATE
YOU MOST IN THE

WORKPLACE?  HOW ABOUT
FOR YOUR TEAM?

IN WHAT WAYS WOULD YOU
SAY YOU ARE AN INCLUSIVE

LEADER? 



“THERE IS NO INNOVATION
WITHOUT FAILURE” 

BRENE BROWN 

“WE MUST BECOME THE
CHANGE WE WANT TO SEE

IN THE WORLD.” 
MAHATMA GHANDI

“WHEN THEy GO LOW, WE GO
HIGH” 

MICHELLE OBAMA

NĀ TE IHO KO TEO KORERO, NĀ
TE WHAKAARO NUI KO TE MŪMŪ
TALKING COMES NATURALLY,
SILENCE COMES FROM WISDOM.
What do you think of this

whakatauki?


